Present: 


Regrets: 


Visitors: 


CONCORDIA UNIVERSITY 
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Profs. D.J. Taddeo (Chair); M. Ahmad; S. Cheung; P. Fazio; C. Giguére; K. 
Ha; F.D. Hamblin; J. Hayes; K. Khorasani; T. Krepec; V.N. Latinovic; O.A. 
Pekau; R. Shinghal; T. Stathopoulos; C.Y. Suen; K. Thulasiraman; R. 
Zmeureanu; Prof. G.H. Vatistas (Graduate Studies); Lee Harris (Library); T.L. 
Swift (Registrar’s Office); M. Cinquino (Undergrad Rep.); G. Turski (Secretary). 
Profs. V.S. Alagar; R.B. Bhat; K. Khorasani; J. Opatrny 


Mr. R. Martin (Registrar’s Office) 


Adoption of Agenda 


The agenda was unanimously adopted. (G. Vatistas, C. Suen) 


Adoption of Mi 


The Minutes of Meeting 94-4 (April 8, 1994) were unanimously approved. (P. 
Fazio, T. Stathopoulos) 


Chair’s Remarks 


At Dean Taddeo’s suggestion Council unanimously passed a motion to congratu- 
late Prof. C. Marsh on his retirement and to thank him for his long and 
outstanding service to the University and the Faculty. (P. Fazio, O. Pekau) 


The Chair reiterated the announcement (stated in the Agenda) that following the 
meeting there would be a reception in the honor of Mr. John Hall, former 
Secretary of the Council and Special Assistant to the Dean. 
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The Chair announced that Ms. N. de Souza, Mr. M. Howard, and Mr. A. Reid 
have been chosen as undergraduate student representatives on Faculty Council. 
The remaining two undergraduate representatives will be chosen at a later date. 


CLOSED SESSION 


qe 


END OF CLOSED SESSION 


Motion 
94-5-20 


Faculty-wide Election Process--Single Transferable Vote System (ECFC Doc. 94- 
5-1 and ECFC Doc. 94-5-1 Revised) 


Prof. Hamblin explained the difference between the original and revised versions 
of ECFC Doc. 94-5-1. He went on to note a submission to Council from Prof. 
Bhat, Chair of the Faculty Elections Committee, which submission called for 
input from the various Faculty units concerning the proposed Single Transferable 
Vote (STV) system. In his submission Prof. Bhat also made a reference to a 
proposal presented to Council at its February 1994 meeting intended to avoid 
multiple rounds of voting, suggesting that this proposal must first be decided on 
before any new ones are tabled. At Prof. Hamblin’s request, the Secretary read 
this proposal. 


A call was made to approve ECFC Doc. 94-5-1 (F.D. Hamblin, C. Suen) 


Upon being granted by Council speaking privileges, Prof. Fancott explained that 
the STV procedure came to his attention no more than a few days prior to 
Council’s current meeting. While witholding judgment on the validity of the 
procedure itself, Prof. Fancott argued that it should not be introduced at this time 
because it was not adequately consulted upon and vetted at the various units in the 
Faculty. In addition, as the STV has not been critically compared to the voting 
system proposed by the Faculty Elections Committee, its merits (or demerits) 
remain to be demonstrated. 


Dean Taddeo stated that the STV was originally proposed to all Chairs at an 
Executive Committee meeting in early April and subsequently presented by Prof. 
Hamblin to the entire Council at its meeting of April 8, with a request that it be 
brought back to the departments for consultation and discussion. 


According to Prof. Latinovic the STV electoral procedure needs to be further 
reviewed by the departments because in actual practice it could translate into 
elections that are not truly Faculty-wide. Noting that the STV was never fully 
discussed at the Department of Civil Engineering, Prof. Cheung joined those who 
wished to delay the decision on it. Prof. Krepec urged a similar course of action. 


Prof. Thulasiraman observed that the necessity to put forward a single candidate 
from a department when there may be more than one person (from that 
department) vying for an electoral position may contravene the spirit of a truly 
Faculty-wide election. Such problems must be resolved before the STV is 
accepted. Professor Thulasiraman also insisted that in the name of fairness, any 
discussion of STV procedure must involve the Faculty Elections Committee. 


Noting the need for further departmental input, Prof. Giguére also cautioned that 
the adoption of any new voting system must be consistent with the voting 
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guidelines and procedures set by the Board of Governors. While agreeing with 
the latter point, Prof. Stathopoulos clarified that the University has also given the 
Faculty the latitude to proceed in its traditional manner until such time as the 
Board of Governors adopts a uniform set of voting procedures. Prof. Pekau 
remarked that while the discussion of STV in his department was inconclusive, 
one definite outcome was an expressed concern over the issue of equity of 
representation of the smaller departments in the Faculty. This concern was echoed 
by several other members of Council. After a further discussion it was decided 
that the STV procedure should not be voted upon at this time, and that additional 
consultation within departments be carried out with respect to it. 


That ECFC Doc. 94-5-1 be withdrawn and that the Single Transferable Vote 
system be subject to further consultation with the departments. 


Vote: Carried (Three abstentions) 


Tenure Elections Committee 


That Profs. A. Elhakim and B. Ashtakala who served as alternate members of the 
Tenure Elections Committee during 1993-94 be approved as permanent members 
of that committee for 1994-95 (M. Ahmad, V. Latinovic) 

Vote: Carried unanimously 


That Prof. O. Moselhi be nominated as a standing member of the Tenure 
Elections Committee for 1994-95 (K. Ha, O.Pekau) 


Vote: Carried unanimously 


That Prof. V. Latinovic be nominated as an alternate member of the Tenure 
Elections Committee for 1994-95 (G. Vatistas, T. Krepec) 


Vote: Carried unanimously 


That Prof. W. Jaworski be nominated as an alternate member of the Tenure 
Elections Committee for 1994-95 (M. Ahmad, V. Latinovic) 


Vote: Carried unanimously 


That Prof.O. Moselhi be nominated as Chair of the Tenure Elections Committee 
for 1994-95 (P. Fazio, K. Ha) 


Vote: Carried unanimously 


Concerning the profile of the Vice-Rector, Academic, Prof. Latinovic suggested 
the following modifications in the description of the profile used the last time the 
position was searched (ECFC Doc.94-5-6). The third phrase on p. 4 should read: 
“employ intelligence, informed judgment, wisdom, and fairness and respect for 
natural justice in dealing with complex issues." The first sentence of par. 2 on p. 
5 should read: "As an administrator who will be working in direct association 
with the Rector, and other Vice-Rectors on the one hand, and with Faculty Deans 
on the other, it is essential that the candidate be capable of commanding the 
respect of these individuals, of working harmoniously as part of an administrative 
team and exercising respect for peers’ recommendations and the collective 
agreement, and yet be forceful enough to disagree with other administrators when 
the academic interests of the institution, and of individuals must be defended." 


The Chair informed Council that Prof. Goldman has submitted in writing the 
suggestions regarding profiles he made verbally at Council’s April 8 meeting. 
These suggestions were recorded in the Minutes of that meeting. 


Associate Dean C. Suen explained the intent of ECFC Doc.95-5-3 and offered a 
brief summary of the principal points and recommendations contained in it. As 
a result of a discussion of the document, the following amendments to the 
Strategic Plan for Research were agreed upon. 


Recommendation 2 is to read as follows: 


The Industrial Laison Office of Research Services develop, in collaboration with 
researchers, a more effective strategy in helping our faculty members to establish 
closer linkages with industry. 


Recommendation 3 is to read as follows: 


The overheads derived from research contracts should be redistributed as follows: 
35% to the University and the Vice-Rector, Academic; the remaining 65% to the 
Dean, of which 13% is kept in the Dean’s Office to promote research and 52% 
is returned to the Research Centre, group, or individual faculty member who 
generated the money. This recommendation should be forwarded to the 
appropriate body of the University for ratification. 


10. 


11. 


Recommendation 6 is to read as follows: 


The Research Committee develop a detailed plan of distributing the funds 
identified above, taking into consideration such factors as: (i) their sources (e.g., 
generated by whom and how?); (ii) priorities and needs of the different Research 
Centres and groups, Departments, and other units, faculty, staff, and graduate 
students in the Faculty; (iii) future needs and usage. 


That Council adopt in principle ECFC Doc. 94-5-3, on the understanding that the 
above-noted amendments will be incorporated into it (C.Suen, C.Giguére) 


Vote: Carried unanimously 


That Council receive the above-noted reports and forward them to Dr. T. Bui, 
Chair of the Senate Research Committee (C. Suen, C. Giguére) 


Vote: Carried unanimously 


Prof. Thulasiraman provided a brief outline of the history and rationale for the 
above-noted proposals. The Chair suggested that, at this time, these documents 
be tabled for information. The Faculty Research Committee and the Executive 
Committee will examine the proposals which can be submitted later to Council 
for its consideration. 


Other 
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A discussion ensued on the need to expeditiously elect Faculty representatives on 
a number of committees recently constituted by the Board of Governors. These 
committees include: the Search Advisory Committe for the Position of Rector and 
Vice-Chancellor; the Search Advisory Committee for the Vice-Rector, Academic; 
and the Search Advisory Committee for the Position of Dean of Engineering and 
Computer Science. It was suggested that the delay for return of nominations and 
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ballots be ten (10) days, as opposed to a two week delay suggested by the Faculty 
Elections Committee. 


That the delay for return of nominations and ballots in the current elections be set 
at ten days (C.Suen, T. Krepec) 


Vote: Carried (one abstention) 


Oushec Enefnearine Comnesti 


Upon the invitation from the Chair, Mr. R. Turriciano, President of the Quebec 
Engineering Competition, provided a brief description of this upcoming event, 
which will take place at Concordia on Feb. 9-12, 1995. Mr. Turriciano noted that 
the competition provides a great opportunity for the Faculty to showcase itself, 
and urged all members to support it. 


Mr.John Hall 


That Council express its sincere appreciation and gratitude to Mr. John Hall for 
his efforts as Special Assistant to the Dean and Secretary of the Faculty Council, 
and wish him the very best in his future endeavours (P.Fazio, C.Giguére) 


ECA Teaching Award 


Ms. M. Cinquino announced that the Council of the Engineering and Computer 
Science Student Association is considering establishing an award the purpose of 
which would be to recognize outstanding teachers in the Faculty. The details of 
this award, intended to be implemented in Fal! 1994, remain to be worked out. 


Closing Remarks 
Dean Taddeo thanked all members of Council for their support in his first year 
as Dean. He urged that in these difficult times the Faculty must keep open the 


lines of communication and strive, along with the rest of the University, to close 
ranks for the betterment of the institution as whole. 


The Dean expressed particular gratitude to Prof. Thulasiraman for his contribu- 


tion to the Faculty and congratulated him on his appointment as Hitachi Chair and 
Professor of Computer Science at the University of Oklahoma. 


The meeting was adjourned at 5:00p.m. 


